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Grafton Lutheran Church 

Annual Meeting 

January 19, 2025   11:00AM 

Agenda 

 

 

Welcome & Call to Order 

Opening Prayer – Pr. Carter Hill 

Opening Remarks/State of the Church – Darcie Einarson  

Minutes of 2024 Annual Meeting  

 

Old Business:  

• ________________________________ 

• ________________________________ 

 

New Business:  

• Reports Submitted for Review       

• Kopperud Fund Distribution—pg. 16-20   

• State of the Church – Pastor Carter Hill   

• Budget: 2025 Proposed Budget – Dave Peterson 

• 2025 Ballot and Election of Members—pg.36  

 

 

Lord’s Prayer  

 

Closing of the Meeting  
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Grafton Lutheran Church Annual Congregational Meeting 

January 21, 2024 
 

President Darcie Einarson called the meeting to order at 1050am. A quorum was met and noted with 46  in 
attendance.  Pastor Carter provided a prayer.  

Opening Remarks/State of the Church-President Darcie: We have been blessed with leadership. Thank you Loretta 
Moe and Judy Alme for their work with the funerals. And to the offering counters. 

Building Updates-We have completed the updates in Sunday School wing, the narthex is modern and welcoming, 
and we have included Our Saviors Lutheran Church with pieces throughout the building. There have been 26 new 
members this year, . We are facing realities and challenges, but we have opportunity. Together we are the body of 
Christ. 

Minutes of 2023 Annual Meeting-Motion to accept minutes-Loretta Moe. Second- Elaine Broker 

Old Business- None 

New Business: 
Reports review- Committee reports were reviewed. Motion to accept the reports- Carissa Klug. Second- Bucky 
Peterson 
Kopperud Fund Distribution-The amount available for distribution in 2023 was 15,372.10. The Stewardship Board  
recommends the congregation approve the disbursal of these funds as follows: 
International and National: Central African Republic (Mission Church) 3,000 | ELCA World Hunger 3,000 |ELCA 
Lutheran Response 1,000 
Local: Walsh County Domestic Violence and Abuse Canter 4,000 | Grafton Lutheran Deacon’s Fund 3,000 |Park 
River Bible Camp 1372.10 

Motion to accept  the distributions as recommended- Elaine Broker. Second-Kandi Koehmstedt 

2024 Ballot and Election of Members-The nomination committee present a complete ballot. Nominations were 
opened to the floor, none noted. Nominations ceased.  Presented nominations included: Church Council- Kristen 
Peterson, first 2 year term. Megan Wynne, first 2 year term. Janice Kern, first 2 year term. Stephanie Baldwin, first 
2 year term. Susie Geiger, second 2 year term. 

2024 Nominating Committee members: Deb McKay, Seri Gerszewski, Theresa Hickman, Kristen Demers, Dick 
Geiger, Bucky Peterson. 

Endowment Board- Brent Baldwin 

Cemetery Board- Paul Mohagen, Gary Rud 

Lutheran Sunset Home Delegated- Kande Koehmstedt, Karen Blanchard, Tammy Lunde, Karen Hills, Kathy 
Johnson, Karen McCann, Linda Rud, Ray Rud, Delores McDonald, Liz Hanson 

Park River Bible Camp Delegates- Stacie Sevigny, Kris Ziegelmann, Carissa Klug, Ashley Mathiason 

Synod Assembly- Darcie Einarson, Chris West, Marjorie Johnson 

A motion was made to accept the ballot as accepted by Rod Alme. Second, Dick Geiger. A unanimous ballot 
approved. 

Budget review- Pastor Carter talked about an overage of budget due to the fact we never filled a staff position with 
no seminary intern. Approximately $50K short in giving in the area for congregation our size. We are currently 
below the low side of giving.  A need was mentioned for a Stewardship coming to help our giving grow. A 
congregational vote was made  to earmark money for last year in ways to assist the church with stewardship.  

Motion was made by Greg Johnson, Second by Mary Dvorak, to allow church council to enter conversation with 
company to assist stewardship committee. Discussion was opened. Bucky asked does this company include help 
over the 2 years for the estimated cost ($15K)? Answer from Pastor Carter was yes. 

Vote cast, 1 opposed. Motion carries.  

2024 proposed budget- See treasurer’s report. The budget was reviewed. The floor was opened for question/
discussion. A motion to approve the 2024 budget was made by Rod Alme, second by Doug Johnson. 

Motion to adjourn the meeting by Bucky Peterson, Second by Judy Alme.  (1130am) 

Lord’s Prayer 

Submitted by Jennifer Curtis 
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Pastor’s Report 

 
My Dear Church, 

2024 has come and gone, and what a wonderful year it was for our 146th year as a congregation. The year 

held many new adventures and has set a firm foundation for us to begin this 147th year of Grafton Lutheran.  

Stewardship for All Seasons:  

At last year’s annual meeting the congregation voted to use the excess offering from 2023 to go toward 

hiring GSB Consulting to help us with our stewardship. They walked alongside a team made up of Susie 

Geiger, Preston Theile, Marjorie Johnson, Carissa Klug, and Mary Dvorak to learn our story and to help us 

discover where we are heading in the future.  

The response from all of you was phenomenal. This year we should see an increase in giving of over $55,000 

which will make 2025 the largest year of offering ever given to GLC. While many churches are watching their 

offering dwindle, you all have pushed us forward into a new beginning. You have created a new future that 

tells us and others that Grafton Lutheran is alive and well and vital in carrying out the mission of Jesus Christ 

in our community.  

$55,000? Now what?: 

When asked if I want the good news or the bad news first I always choose the bad news. That doesn’t really 

apply here because the words are more “do you want the boring news or the exciting news” first. I’m going 

to go with the boring (yet still somewhat exciting!) news first.  

The amazing gift of this excess offering allows us to cover many of the rising costs around us. Our church 

insurance has almost doubled in the past years. Health insurance costs have also increased. With this extra 

offering we will be able to cover these costs with no stress while at the same time be able to offer not only 

cost of living wage increases but also a performance-based bump as well to our employees. We have also 

raised budget lines in other areas like youth programming and adult education.  

The most exciting news is that $25,000 of these gifts will be used to hire a quarter time employee for Grafton 

Lutheran. This person will work across the board as a ministry assistant in areas of youth and adult education, 

PrimeTime, and whatever else we can dream up! With the passing of this year’s budget, you will be giving the 

council and myself permission to move forward hiring this position.  

Also knowing that not every dollar pledged will come in, the council played it safe in not budgeting every 

dollar pledged. If it all still comes in this will allow us to continue to rebuild some of our capital improvement 

funds. What an amazing thing to celebrate.  

My Yearly Thank Yous: 

As always, I am incredibly grateful for the people who help this church along in its ministry for the gospel.  

Susie Narloch continues to be the backbone of our church functioning each day. She continually steps up in 

new ways, and I would not be able to do the ministry here that I do without her. If you see her, please thank 

her for her dedication to our congregation.  
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Elaine Broker is a wonderful caretaker for our church in so many ways. First and foremost, she is the face of 

your congregation to those living at the Lutheran Sunset Home and those who are homebound. She makes 

sure that they are all visited and receive communion on a regular basis. Elaine also is one of the caretakers of 

our building, spending a few hours a week keeping this place organized and sparkling.  

Ryer Stark is the ghost in the night around here, and through this keeps our building clean and ready to 

welcome all of you. Thank you for taking on this extra work in your already busy life to help us be a 

welcoming space.  

Doug Johnson is a dependable icon here at Grafton Lutheran. He opens and locks the building each Sunday, 

makes the coffee, and runs the sound, screen, and livestream each Sunday morning and hardly ever misses.  

Wanda Ensrude is a masterful keeper of financial documents and keeps meticulous track of the finances of 

our congregation. Linda Rud and Mary Dvorak also each week count our offering to be sure everything is 

organized correctly for giving statements and memorials.  

Marjorie Johnson is a wonderful steward of the musical talents of this congregation and beyond. Her care for 

the choir along with Lisa Blanchard, and the bells is wonderful. The team of those two each year provide us 

with the ever-beautiful Carols and Candles service. Thank you to all of the musicians in our church who join 

the bell choir and choir. We are all so thankful for your gift to us.  

Thank you to Steve Ekman who continues each year to schedule our amazing musicians. A massive thank you 

to our pianists: Steve, Lisa, Cathy Tweten, and Jack Kern who bring us wonderful music each week. Also, a 

shout out to the praise band: Bobbie Ekman, Joe Kern, Kent Trontvet, and Kevin Dusek.  

And thank you to all of you for being a wonderful congregation to serve. Each year while I write this I pause 

to remember and be thankful that we are in this work together. I appreciate you.  

With love,     

Pastor Carter  
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Properties Report 2024 

 

Committee Members: Preston Thiele, Jay Sevigny, Dylan Sundby & Ryer Stark. 

It was another busy year of property updates for GLC. In January Bucky Peterson painted the basement, choir 

room and back stairway. He also painted and remodeled the bell room which turned out great. We are very 

lucky to have someone like Bucky in our congregation. He goes the extra mile for GLC, and it does not go 

unnoticed. Jay Sevigny updated all the exterior entry door lights to LED’s and Lloyd Thompson installed front 

row hymnal holders. Both donated their time and labor. 

In May the Church Council, with the help of Bucky did a spring cleaning which was much needed. We also 

hired David Demester to refinish the choir room floor which turned out great. The Kern family volunteered to 

clean and update the bottoms of all the choir room chairs. Jay Sevigny and I also completed the baseboard 

trim. 

In July the church offices were completely emptied, and the flooring was all removed. A special thank you to 

Evan and Carissa Klug and Jay Sevigny for their help getting everything prepped for B&D flooring. Also, a 

special thank you to Pastor Carter and Susie for all the extra work decluttering and helping get the offices all 

back together.  

Elaine Broker continues to do some cleaning that was not included in the custodial duties. She puts in a few 

hours a week and also takes care of the flowers outside in the summertime. We greatly appreciate Elaine and 

all that she does. I also continue to be the church janitor which is a great way to keep my eye on the church. I 

typically spend 2-3 hours a week depending on what time of year it is.  

As I’ve stated in the past we continue to have roof issues throughout the church. It seems like once we find a 

leak and fix it a new one appears in a different spot which can be very frustrating. We will continue to monitor 

the situation, but a flat roof is a flat roof and issues like this will probably never go away. 

If I forgot to thank anyone above, please know that it was not done purposely. At times there can be a lot 

going on and I try my best to remember those who have helped.  

I, along with others, have mentioned this several times in the past and once again ask everyone to please 

clean up after any event you have. The days of having a custodian to do those duties are long gone and the 

properties committee would very much appreciate your cooperation.  

 

Respectfully, 

Ryer Stark 

Properties Committee Chair 
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2024 Christian Education Report 
 

 
A Year in Review 
 

75 children attended VBS August 12-15, 2024 
67 kids are registered for Sunday School in grades Pre-K-6th grade 
7 third graders received bibles on October 13, 2024 
8 students were confirmed on October 20, 2024 
4 fifth graders received First Communion on November 17, 2024 
39 students are enrolled in Confirmation (7-10th grade)  
17 teens attended the Youth Gathering in New Orleans in July. 
6 Wednesday Lenten meals were served by our youth.  
8 children were baptized. 
3 camperships to ELCA Bible Camps were provided to attend summer camps. 
3 Scholarship recipients:  

  Margaret Egeland- Nicole Johnson 
  Lay Ministry- Abram Sevigny and Gavin Sevigny 
 
 
 
Many Thanks 

None of our youth events would happen without the help of so many gracious and faithful people; I 
appreciate all of these people for their time and commitment to our youth! 

We are thankful for Sunday School teachers which include: Katie Stark, Courtney Loken, Abby West, Paige 
Wollitz, Ashley Mathiason, Sophie Geddes, Kealyn Fraser, Anne Collette, Amy Lemieux and Gabbi Holand.  
Stephanie Collette leads music for Sunday School and we appreciate all she does! 

We give thanks for Pastor Carter overseeing and planning confirmation and the confirmation teachers who 
teach with him: Dawnielle Coffman and Carissa Klug. 

We give thanks for the adults who helped with the Youth trip, especially Jessie Johnson who helped Pastor 
Carter coordinate the trip. She helped with the fundraising for the trip, including the Easter Egg fundraiser, 
Bingo, raffle tickets, and more! The other adults who helped chaperone were: Sharon Kasprick, Dawnielle 
Coffman, Carissa Klug, Jessie Johnson, Pastor Carter, Nick Ziegelmann, and Stephanie Lillemoen.  

Sunday School students sang at the Lutheran Sunset Home on November 24, 2024 and performed their 
Christmas Program on December 15, 2024. We look forward to continuing this relationship! 

Thanks for the support of the congregation for your donations of time and financial support to make our 
youth programming successful.  

 

Respectfully Submitted, 

 

Megan Wynne 



Lay Ministry Annual Report 2024  

 

Thank you to board members Mary Dvorak, Janet Berger, Mari Swartz, Mavis Sevigny, Michelle 

Flanders and Deb McKay for the time spent helping with the many church events overseen by Lay 

Ministry. Several planning meetings were held for the Fall Dinner, Bake Sale, Funeral Planning, and 

Faith and Care.  

GLC members take part in worship and fellowship needs throughout their two assigned Faith and 

Care months and are called upon for food and to work at funerals and church events. These months 

are overseen by the above named board members along with monthly chairpersons. Thank you to 

these people for chairing their months of Faith and Care activities: Donna Holland, MaryJo Hall, 

Bonnie Mohagen, Megan Wynne, Wanda Ensrude and Janice Kern.  

The Funeral Committee is still evolving. At this time, the Lay Ministry Board is overseeing a rotation 

of planners/organizers for funerals which is working well. It is important to this board that GLC 

continues to provide a thoughtful, caring time of fellowship for families following funeral services. 

Thank you to the GLC members for being part of these funeral meals and providing time and food 

when asked.  

The Lay Ministry Board provided cake, ice cream and entertainment at the Lutheran Sunset Home 

for birthdays in January. This was greatly appreciated by the residents. The board provided a meal 

for Vacation Bible School.  

The Fall Dinner was coordinated by the Lay Ministry Board as well as Stacie Sevigny and Tammy 

Burns. This fundraising event involved over 100 people from our church coming together for the day 

and days leading up to the meal. Proceeds from the Fall Dinner were used for the Lay Ministry 

Scholarship fund and the GLC Youth Trip Fund.  

The GLC Bake Sale was held on December 7th and raised $2,239 which was donated to local 

charities of Food Pantry, LSTC Christmas Gifts, Kids’ Alley, Beautification Committee, Domestic 

Violence, PRBC, GLC Deacon Fund and GLC Youth.  

Janice Kern, Lay Ministry Board Chair  
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Parish Fellowship Report for 2024 

 

Members: Kristen Peterson, Jane Mohagen, Claudia Thompson, and Cindy Thompson 

May: We hosted “Come Garden with Us” at Moe’s Floral with 15 people in attendance. 

August: We provided an evening meal for Vacation Bible School. Serving hotdogs, Watermelon 

and Chips. 

November: Assisted in serving a Chili supper following the Ecumenical Service Sunday the 24th. 

December: Served refreshments for fellowship following Carols and Candles on Dec. 8th. 

Sunset Homecoming was cancelled due to COVID. 
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Mission of the Month Offering Totals for 2024 

 

Pregnancy Help Center ......................................................................................... $304.00 

Domestic Violence Shelter.................................................................................... $190.42 

GLC Bible Camp Camperships ............................................................................... $300.00 

Walsh County Food Pantry ................................................................................... $394.00 

Salvation Army ...................................................................................................... $140.00 

Angel of Hope ....................................................................................................... $115.00 

Grafton Lutheran VBS ........................................................................................... $460.00 

Walsh County Backpack Program ......................................................................... $563.00 

Life Skills & Transition Center’s Christmas Gifts ................................................... $322.00 

Helping Kids School Fund ..................................................................................... $436.00 

Grafton Lutheran Deacon’s Fund ......................................................................... $521.75 

 

Thank you all for joining us in supporting these local programs. 
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Financial Safe Practices at Grafton Lutheran 

 

Grafton Lutheran follows the safe practices for finances put out by the Evangelical Lutheran Church in 

America. This means we have created a system of checks and balances that would make it hard for our 

money to be mishandled.  

For years, GLC has kept incoming and outgoing money separate. Currently all “receivables” are tracked by 

our Offering Stewards, Linda Rud and Mary Dvorak. The incoming money is taken care of by two individual 

employees so that there is no room for embezzlement.  

Wanda Ensrude is our Financial Secretary and takes care of all bills and payments from the church or 

“payables.” However, it is important to note that Wanda holds no signing power on any of Grafton Lutheran’s 

accounts. She prepares all bills and checks and they are then signed by whoever holds the church treasurer 

position on the council. That is currently Dave Peterson. One other member of council has signing power in 

case of the treasurer’s absence. That person is currently Darcie Einarson.  

For additional security, the council members who can sign checks have no access to the congregation’s 

checks as they are locked in a safe. The only person to ever prepare checks is Wanda.  

Additional security has been added this year. Previously the council person assigned to each Sunday simply 

put the offering in an unsealed bag to be counted. Now the council member must ask another communion 

assistant to help transfer the money into an unbreakable sealed bag with a double signature over the seal. 

We will also not add official counting slips to each cash box for events so that money must be counted, 

documented, and signed by two witnesses.  

As you will see in the Audit Committee’s report – all of our safeguarding and wonderful employees and 

council members have led to an audit free of issues.  
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Quilting Report for 2024 
 

Five to eight ladies gather weekly and have been working hard sewing and assembling the 
needed supplies for our Lutheran World Relief Projects. We meet on Wednesday mornings at 
9:00 AM.  
 
All are welcome. Sewing experience is great. For those who do not sew, we need individuals 
to cut squares for quilt tops; cut batting; iron fabric; measure and cut fabric for quilt bottoms; 
arrange squares for quilt tops; assembling/tying the quilts; and packaging completed quilts 
for shipping. Help is also welcome when we are assembling the special kits during the year. 
 
Below is a summary of the completed projects for 2024: 
 

 
 
We want to thank the congregation for their continued support for our various projects. 
Without this support, we could not participate in Lutheran World Relief. 
 
As a tradition, we provide a quilt to Park River Bible Camp and a quilt to each of the GLC high 
school graduating seniors. 
 
Supplies required for the GLC Quilters Projects: 
Health: 1 bath towel; 2 bars of soap; 1 toothbrush; 1 nail clipper; 1 large-tooth comb. 
School: 4 notebooks; 5 pencils; 5 pens; 24 count crayons; 1 eraser; 1 scissors; 1 ruler; 1 bag 
(these are ordered). 
Quilts: Size 60 x 80 inches. Required: fabric for top and bottom, batting for middle, thread for 
sewing, and yarn for tying. Flat, twin-size sheets work best for quilt bottoms, but all sizes are 
welcome and used. 
 
Submitted by Karen Blanchard on behalf of the Quilters. 

Item: 2024 

Quilts 127 

Health Kits 112 

School Kits 56 

PRBC Quilt Auction 3 

Graduation Quilts 10 
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Funeral Report 2024  

 

Food was served for the following services:  

Harlan Thompson  

David Klava  

Gary Rud  

Winten Gunderson  

Dennis Anderson  

Roxanne LaBlanc  

Lyndalou Raumin  

Linda Bogert  

Lloyd Johnson  

 

We want to thank all who answered the call to kindly help with providing thoughtful and caring times 

of food and fellowship following funerals held at GLC.  

Families expressed their appreciation after every meal.  

Respectfully Submitted by Janice Kern, Lay Ministry Chairperson  
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Larry Hooey 
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GRAFTON LUTHERAN CHURCH BALLOT  -  2025 

 

CHURCH COUNCIL – TWO YEAR TERM 

Elect 4 for a 2-year term (may serve 2 terms)  
 

 ____  Ryer Stark   ____  Preston Thiele  

 ____  Tom Torkelson   ____  Corrine Ralston  

 ____  __________________ 

 

ENDOWMENT BOARD  - THREE YEAR TERM (may serve 2 terms)  

Elect 2 for a 3-year term & 1 for a 1-year term  
  

 ____  Ranell Hanson  ____  Kristan Demers  ____  ______________________ (1 year)   

 

CEMETERY BOARD - THREE YEAR TERM (may serve 2 terms)  

Elect 2 for a 3-year term & Elect 1 for 2 year term 
  

         ____  Ryan Alme   ____  Bucky Peterson (2 year)  

 ____  Keith Bjorneby  ____  ____________________ 

 

LUTHERAN SUNSET HOME DELEGATES - ONE YEAR TERM 

Elect 6 for a 1-year term (may be re-elected) 

 

 ____  Kande Koehmstedt ____  Liz Hanson   ____  ____________________ 

 ____  Linda Rud  ____  Delores McDonald  ____  ____________________ 

 ____  Rau Rud  ____  Karen McCann  

     

PARK RIVER BIBLE CAMP DELEGATES - ONE YEAR TERM  

(January 2026 annual meeting) 

Elect 4 for a 1-year term (may be re-elected) 

 

 ____  Stacie Sevigny   ____  Carissa Klug 

 ____  Marjorie Johnson  ____  ____________________ 

 ____  ____________________  

 

NOMINATING COMMITTEE - ONE YEAR TERM 

Elect 6 at the Annual Meeting for a 1-year term (may not be re-elected) 

 

 ____  Janet Berger    ____  David Petersen  

 ____  Kody Stark    ____  Michelle Flanders 

 ____  Patti Bjorneby   ____  Dawnielle Coffman  
  

SYNOD ASSEMBLY    
Elect 3 for a 1-year term (may be re-elected) (June 1-2 in Fargo) 

___  Marjorie Johnson        (Female)  ____  ________________________ 

____  _ _______       ___(Male)
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Board of Worship and Music 
  
Board members: Bobbie Ekman, Steve Ekman, Marjorie Johnson, and Lisa Blanchard 
  
The board’s goal is to facilitate worship services while enhancing worship experiences 
through music and other media forms. We aim to provide meaningful worship that will 
strengthen, inspire, and uplift our GLC members. In addition, the board is responsible for 
the needs of those who have music ministries within this congregation, and works with 
the pastor, the organists, music directors, and musicians. 
  
Looking back at 2024, Sunday morning worship continued to be live streamed on 
Facebook for those unable to attend in person. Improvements to both audio and visual 
were completed by adding additional camera angles and ambient congregational 
microphones.  
 
Both Worship choir and JuBellation continued to  bless us with musical selections during 
worship. Worship choir meets on Tuesdays at 5:30, and JuBellation bell choir practices on 
Wednesdays at 5:30. Both groups encouraged new members to join.  Steve continued to 
organize the organist schedule for worship services in 2024. GLC is fortunate to have 
several talented musicians and organists who share their talents.  
 
The Christmas holiday season offered several well-attended worship experiences such as 
our GLC Sunday School program, Carols and Candles, and Christmas Eve worship 
services. Candles were used at Christmas Eve worship for the first time in several 
years!  Many GLC members from near and far shared their talents of music, participated 
in readings, and provided goodies following worship. 
 
With much gratitude for all who participate in leading worship and music at GLC, we 
look forward to 2025 continuing to tell of God’s love through our worship services and 
music. 
  
Respectfully submitted by Bobbie Ekman 
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